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KopnopaTnBHoe nsgaHve KomMnaHuu «Canbim HETpOﬂe)’M»

C [OHeM paboTHUKA
HedhTaHOU U Ma30B0U
MpOMbILLIJIeHHOCTM!

YBa)kaemble Koineru,
napTHepbl, gpy3bs!

[Nosapasnsto Bac
C NpoecCroHanbHbIM
NpasaHvKoM —
[Hem paboTHMKa
HeTAHOM 1 ra30BOM
MPOMbILLNIEHHOCTH!
B oTOT AleHb Halwv cepaua
HamnoHATCHA YYBCTBOM
ropoCTU 3a fINYHble
N KOMaHAHble AOCTUXKEHNS
1 yCnexu, KOTOpbIX
Mbl JOCTUraeM, HECMOTPS
Ha MHOXXECTBO BbI30BOB
TeKyLLero roaa.

Y>xe 19 net KomaHaa Cr/j
ABNAETCHA YaCTbO aBaHrap-
na HedTerasoBoi oTpacun.
Halwa neropusa — a10
NeTonUChb TPYAOBbLIX 6yAHEN
1 YCNEeXoB, NPEOA0SIEHNN
N OOCTMKEHWI. A rNaBHOE,
yCMNexy KOMMaHnn — BaXKHOe
cnaraemMoe 6/1arocoCTOAHMSA
Xutenen HedreroraHckoro
parioHa 1 XaHTbl-MaHcuin-
CKOro aBTOHOMHOIO OKpyra —
tOrpbl B LeIoM. 3a aTn
rofibl Mbl 06bINN CBbILLE
100 MUNNMOHOB TOHH HEMTH
13 Heap tOrpbl, peannsoBa-
M COTHM coLmanbHoO
3HaYMMbIX MPOEKTOB ANA
TeX, KTO XXMBET W paboTaeT
3[€ecb, pa3BnBaeM
N YKPEnsem yHUKanbHyo
NPON3BOACTBEHHYHO
KyNbTYpY Y MUPOBO33PEHNE,
B OCHOBE KOTOPbIX Ky/bTypa

6e30MacHOro NPoM3BoA-
CTBa, 3a60Ta U yBaxkeHue
Apyr K apyry.

Kak v B npeabiayLine
rofbl, Mbl BCTpeYaeM Hall
npasaHuK BrevaTasoLLmnumMm
pesynbTaTaMui 1 HOBbIM
OnbITOM. B aTOM rogy
Mbl pacLUMpuin MHbpa-
CTPYKTYpY HedTenpoMbicia
1 3aBEPLUNIN CTPOUTESb-
CTBO, BBE/N B KOMMJIEKCHOE
onpo6oBaHue NyckoBble
KOMMeKChbl 2, 3 yCTaHOBKM
npefBapuTebHOro copoca
BOIbl. 3anyck YICB
3TOW OCEeHbIO 0becneynT
KOMMaHWM BbIXOA,

Ha HOBbI YpOBEHb A00bLIYM
B NMPeACTOSALLME rOAbI.

Mbl nOATBEPANAV Hanuyne
HedTeHaCbILLEHHOW 3anexm
A4MMOBCKOW CBUTDI

Ha «lO>xHOM xabe»

1 NpoBenun céop AaHHbIX
3D-ceiicMmopasBeakn
JIMLIEH3MOHHOIO y4acTKa
«BocTouHo-LanwmnHekmim 1».
Ha 6a3oBoM narepe BBefieH
B 9KCMyaTaLmnto HOBbIM
KOH(epeHU-3an. Hawa
XOKKenHasa KoMmaHaa

Team Salym 3aHsna

3 MECTO B XOKKENHOM
TYPHMPE B paMKax npoekTa
«Kynbtypa 1 cnopt bP/»
MAO «a3npom HedTb».
Halu Konnerv BHOBb
rnokasanu CBON
BbICOYaNLLINA NPOMECCHOHa-
JIN3M B XO[€ UCMbITaHWI

Ha KOHKypce «JTy4Lumn

N0 NPOMECCHM», U Mbl XAEM
OT HUX BbICOKMX pesysbTa-
TOB Ha permoHasnibHoMm
aTane.

ClMJA peannsoBana NpoekT
MOCTOAHHbIX YNyYLLEHNIA
MO COKpaLLeHNo BbIGPOCOB
CO2. MNpopomkas padboTy
B HanpaB/ieHnn CoKpalLe-
HWS YrIeEPOAHOro cneaa,
B paMKax A0JITOCPOYHOro
COTpyAHUYecTBa
¢ tOropckunm rocynapcTBeH-
HbIM YHUBEPCUTETOM
KoMnaHwus npuobpena
1 nepegana By3y
obopyaoBaHue Ans
NOTOYHOIO MOHUTOPWHIa
MapHWKOBbIX ra30B.
CoBMecTHO ¢ My3eem
reofiornu, HedT 1 rasa
B XaHTbl-MaHcuincke
KOMMaHWa peannsosana
NPOEKT Co3AaHuA
NHTEPAKTMBHOIO My3€eHOro
npocTpaHcTBa «MHTenneKT
LeHTP» AN Nonynspusaumm
N Pa3BUTUS HAay4HO-
TEXHWYECKOro 06pa3oBaHus
B lOrpe.

[eHb HedTsHMKa —
3amevaTesibHbI NoBOf
nobnaroaapuTb Hally
efINHYHO KOMaHay
nNpoheccoHanoB-COTPYAHM-
KOB KOMMaHWu, NpeacTaBu-
Tenen noapAaHbIX
1 cy6noapaaHbIX opraHmaa-
LMK, MONTHOCTbHO OTAAROLLMX
paboTe CBOW OMbIT
1 3HAHWSA, CUMbI U SHEPTUIO.

MpummnTe cnoBa 6narofap-
HOCTM 3@ OTINYHYHO paboTy,
BECOMbII BKMa B pasBuTune
KOMMaHWK, peannsaumto
CanbIMCKOro npoekTa
N NMPUBEPXKEHHOCTb
KynbType 6e30nacHoro
Npon3BoO/ACTBa. Y6exaeH,
4yTO 6Gnarogaps BaM Halla
KOMMaHWA 1 aanblie 6yaet
no61BaTbCA NOCTaBEHHbIX
Lienei 1 ycnelHo peluatb
ntobble 3aaun. MycTb Ball
npodeccroHanbHbli NyTb
chenaeT Ballly K1M3Hb
NHTEPECHON, APKON,
KpacuBOW 1 yBneKkaTeibHON!

»Kenato Bcem ycreLHoro
peLleHns NpoV3BOACTBEH-
HbIX 3a[a4, BbICOKMX
PE3YNbTAaTOB, [OCTUXKEHNA,
BOM/IOLLEHNS B XXN3Hb
cMernblxX Maen, 6esonacHom
paboTbl, TMOKOCTK, ycrexa,
CWJIbl KOMaHIHOMO AyXa,

a TakxKe Kpenkoro
3[10POBbS, CYACTbS, yAaun
1 6naronosnyymns!

AeHuc NMapamoLluvH
[eHepanbHbIN AnpeKTop

CneynpoekTbl: special.projects.salympetroleum.ru

«HoBble rOpU30HTbI»
KOpnopaTBHOE

n3aaHne KoMnaHum
«CanbiM NeTponeym»
123242, Mocksa,
HosumHckuiz 6ynbeap, 31,
TenedoH +7 (495) 518 9720,
hakc +7 (495) 518 9722

© «HoBble ropn3oHTbI»
«CanbIM lNeTponeym»
www.salympetroleum.ru
PacnpocTpaHaeTcs
6ecnnaTHo.

[Tpu nepeneyaTke
MaTepranoB CCblka
obsi3aTenbHa.

t.me/teamsalym

SPD-CX@spd.ru
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www.vk.com/wecarespd

@

www.youtube.com/user/SalymProject
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KoOMMiekcbl N22, Ne3

20 nronsa komnaxug Cr/ saseplumna CTpoUTeNbCTBO,
NYCKO-Hanago4Hble paboTbl 1 Ha4ana KOMMNAEKCHOE ONpo6o-
BaHMe NycKoBbIx KoMnnekcoB N22 1 N°3 o6bekTa
«YCTaHOBKa NpefBapuTeIbHOrO COpoca BOAbI.
PekoHcTpykumsi» (YTCB) ¢ nocneaytolLein nepeaavei
B NMPOMbILUEHHYIO aKCnyaTaumto. PekoHcTpykuma YICB —
OOMH N3 BaXKHENLLNX 9N1EMEHTOB NPOM3BOACTBEHHOM
NMHMPacTPYKTYpbl NpoekTa «OXHOMO Xaba», a TakKe BaxKHbI
aTan B paclumpeHnn nHbpacTpyKTypbl HedTenpoMblicna
C LeNbo NNaHOMEPHOro HapaLlMBaHnsa A06bIYN.

Mocne KOMUCCUOHHOIO OCMOTpPa O6beKTa 1 MOANMCaHNA
«[Jeknapauum 0 COOTBETCTBUMY FreHepasbHbIM ANPEKTOPOM
Denucom MapamownHbiM, BPVIO TexHMYECKOro avpekTopa
ApTypom CaitpyTAMHOBBIM 1 Ha4anbHUKOM

ynpaBsieHna Nno aKcniayaTaumum MeCTOPOXAEHNS
Bnagumunpom AnbKWHbBIM 6bi AaH CTapT 3amnyCcKy O6beKkTOoB.

PaboTbl MO CTpOUTENLCTBY O6beKTa CTapToOBaN

B ceHTabpe 2019 roaa, Ho B 2020 roay 6b1n
MPWOCTaHOBEHbI B CBA3M C PELLIEHVEM aKLIMOHEPOB,
06YyCNoBNEHHbIM rNo6anbHOM 9KOHOMUYECKON CUTYaLMEN.
B anpene 2021 rofga pa6oTbl MO CTPOUTENBCTBY 6bIn

| i

b ) (BN T
e L L
i g

i\ Yk
iy - -

i
4
T

BO306HOB/EHbI. HECMOTPA Ha TPYAHOCTK, CBSA3AHHbIE

C NaHAeMUWEN, UBMEHEHNEM MPOACIKUTENBHOCTY BaXT,
CMEeHOW NoAPAAHOM OpraHn3aLmm, paboTbl MPOAOIKNANCH
B COOTBETCTBUM C YTBEPXKAEHHBIMM MIaHaMMN KOMMaHWUW.
HoBble ycnoBusa noTpeboBanu OT pyKOBOAWTENEN
[lenapTamMeHTOB, MPOEKTOB, OTAENOB U UX KOMaHA 6onee
npuCTanbHOM, HANPSXKEHHON U CNaXKeHHoM paboTbl Ha BCeX
CTafunsx peanmnsalmm npoekTa. Ha 3akounTeIbHOM aTane
60/blLIOV BKNa B CBOEBPEMEHHbI 3amnycK BHeC1a KoMaHaa
KanuTanbHOro CTPOUTENBCTBA HA MECTOPOXKAEHNM

1 9KCMNyaTaLMOHHOM FOTOBHOCTH: MPOBeAeHb! paboyme
KOMWCCHK, YCTPaHEHbI 3aMeYdaHuns, NOAroTOBEHbI MPOrpam-
Mbl 1 rpadykK MNyCKO-HanafoYHbIX paboT, BbINOHEH NMYCK
«Ha Bymare», COBMECTHO C NOAPSAAHbIMU OPraHn3aLmnsiMm
npoBefeHbl MyCKo-HanafouHble paboTbl, B paMKax KOTOPbIX
6blf1a NPOBEPEHa FOTOBHOCTL M 6€30MacHOCTb BCEX CUCTEM
K 3anycky. COBMECTHO C KOMaHAOW rMaBHOro SHepreTmka
6blna ycnewHo nposefeHa paboTa A5 NOArOTOBKM CUCTEM
3NEKTPOCHABXKEHWS K SKCMIyaTaumn, 1, Kak peaynbTar,

18 nrona nonyyeHo paspelleHne «<Poc3HeproHaasopa»

Ha nofadvy HanpsXxeHnsa B HOBble a/1ekTpoycTaHoBku YICB.

"

C 3anyckoM nyckoBbix komMrekcoB N2 1 N23 YT1CB
nonosiHWuNach cneaytowmmMm OCHOBHbIMY 3HEPTETUYECKUMU
1 TEXHONOMMYECKMMU OB BEKTAMMU:

© HaCOCHad CTaHUMA nepekayky NnacToBOW BOAbI,
610K BOJOMOArOTOBKM,

pe3epByapbl CTallbHble BEPTUKAbHbIE,
KOMMpeccopHas BO3ayxa 1 a3oTa,

KOMMMEKTHOE pacnpeaenuTenbHoe yCTponcTeo 35 kB,

noacTaHumm 35/0.4 kB,

CUCTEMbI TEXHOJTOMNMYECKNX pr6OI'IpOBOLlOB nap.

CTponTENbHO-MOHTaXHbIe PaboTbl BbIMONHEHBI NOAPSAHON
opraHuzaumen CrJ 000 «fOrpaHedTecTpoin»,
3NEeKTPOMOHTaXHbIe 1 MyCKO-Hanago4Hble paboTbl —
komMnaHuern 000 «3HEProCTPONMOHTaX». [JONONHUTENBHO
Ans o6ecneyeHnst HXKeHepHOro conpoBoxaenus MHP
Ha cy6noapsa npuvBnedYeHa KoMmnaHus
000 «CHama-CepBuC».

CBoeBpeMeHHbIl 3anyck YICB no3BonnT 06ecneynTb BbiNONHEHNE GU3HEC-TIaHa
CMNA no nobblye HedTw Ha 2022 1 nocneaytoLme roapl. CM/ oXxmuaaeT AONOAHUTENBHO
3anycTUTb 35 CKBaXMH M3 orpaHnyeHHoro hoHaa obLmm aAe6utom 400 TOHH HedTK

B CYTKW. 3anyLLEHHble B 9KCMJyaTaLnMio 06 beKTbl 1 3amnycK CAeayoLLMX MYCKOBbIX
komnnexcoB (MK N24, MK N25) B okTs6pe 2022 Ha YTCB nossonut ClM/ o6ecnedntsb
peanin3aumio 1 BbIMOMHEHVE BCEX BHYTPEHHMX 3a[ay U LiENen, NoCTaBeHHbIX
aKUmoHepamu. «HOXxHbI Xxab» OCTaeTCs OAHUM M3 CTPATErMYECKM BaXKHbIX MPOEKTOB
Cr/J no pa3BuTUO pecypcHol 6a3bl KoMMaHnn. AhhEKTUBHAS peanmn3alms NpoekTa
6blna OCTUrHYTa 6narofaps COBMECTHON paboTe KOMaHA TEXHNYECKOro 1 MPON3BOA-
CTBEHHOrO AenapTaMeHToB. Kpocc-hyHKLMOHaNbHOE B3aMOAENCTBINE — 3TO OAHa

113 OCHOB KYJIbTYPbl JOCTUXEHNS NYYLUMX pedynbTaToB. CBONM BKIaA B YCMELIHYHO
peasnsaumto 3agadv no CTPOUTENbCTBY M MOATOTOBKeE K 3arnycky YI1CB BHecnn

He TONbKO MPOM3BOACTBEHHbIA 1 TEXHUYECKMI AienapTaMeHTbl, HO U CIyXK6bI
(DVHaHCOBO-KOMMEPYECKOrO AenapTaMeHTa, AenapTamMeHTa KOHTPakToB 1 MTO,

a Tarke genaprameHta O30TOBOC.
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3 MOCKOBCKOM OMWCe COCTOod1aCb
BBoaHaa ceccusa no Kbl

29 NrOHSA B MOCKOBCKOM oduce cocTosnack BeoaHas ceccust no KBIM. C mapta 2022 roaa,
Korga BO30H6HOBMIMCH BCTPeYM B O4HOM (DopmMaTe, BeayLuyvie BBOAHbIX ceccuii AHHa InoToBa
1 AHacTacua MycopuHa NpoBENnK yxe 3 Takux MeponpuaTua. B HUX NpuHANK yvacTue
He TONbKO HOBblEe COTPYAHWKM, HO U Te, KTO PaHee NPOXOAMI ceccum B odumcax
N Ha MECTOPOXAEHMN.

BBOAHblE ceccumn — YacTb NporpaMmbl KBTI, WX Lienb — nomMoub Konneram cchopMmMpoBaTth
MWUPOBO33PEHWE, KyNIbTYPY, KOTOPble eCTECTBEHHBIM 06pa30M ByayT CNOCO6CTBOBATH ; )
OCO3HaHHOMY BbI6OPY B MOMNb3Y BbIMOHEHWST TPEOOBAHWM MO 6€30MacHOCTH He TONbKO | b4 L”l/’ﬂ.‘
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Ha pPaboTe, HO 1 B MOBCEAHEBHOM XKUBHM. | G
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BUCHT HALUIE OTHOLIEHWE K \

BBoaHaa ceccus flaeT He TONbKO OCO3HaHMe KYNbTYpbl, HO N pA4 NHCTPYMEHTOB, KOTOPbIe : y

nomoraroT COTPYAHMKaM BMELLMBATbCA U OCTaHaBNMBaTb Hebe30mnacHble CUTyaLum.

, s SIS

Kpome Toro, obcyxaeHne BonpocoB 6e30MacHOCTH — 3TO MpeKpacHas BO3MOXHOCTb |

NoOAENUTLCS PasHbIM MPOU3BOACTBEHHBIM U KYNTbTYPHbIM OMbITOM, flyylle Y3HaTb CBOUX
Konner us aenaptamMeHToB v cnyxx6 Cr/.

YT06bI NPUHATL y4acTne BO BBOAHOM ceccum no KB B MOCKOBCKOM oduce nnm
y3HaTb 6amKalilune aaTbl NpoBefeHNs, obpallaiTect K AHHe [MoToBOW, CrielnanncTy

MO COMPOBOXAEHMIO 61M3HEC-MPOLIECCOB, BeAyLLel BBOAHBIX ceccuii no KBIT,
anna.glotova@spd.ru
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SRS NI EPOM
bE30NACHOCTIA

SANNWNCb
HA BBOJHYIO
CECCMIO NO

Y3HAI, MOYEMY

)18 3ANnNCA
OBPALLAWNTECH

K CNELWANCTY

0 CONPOBOXAEHNHD
BU3HEC-NPOLIECCOB

3T0 MJ1I0XO0
N KAK MTOMOXXET

BMELLATENBCTBO

LHACTU stabe

BUIED.
0BBOTHON
CECCAV N0 KBTI




04 [MEPCOHA

NHTepBbIo C AnekceeM OCTAKO

SbIM,

pyKoBOAUTENEM YTpaBJIEHNA MO SKCristyataylnint MeCTOPOXAEHUA

/////////// ///////////////

ANEKCEM OCTAKOB BCTY MW
B LOJPDKHOCTE PYKOBOAWTEJIA
YIPABJTEHVIA 1O SKCTUTYATALMIA
MECTOPOXAEHWA B MAE 2022
FOLA. BINEPBBIE 3A BCHO MCTOPUIO
CrA BTOPOV ®UNAMEHEKEP
(FIELD MANAGER — PYKOBOAMTESTb
MECTOPOXAEHWNA) — TOXE POCCK-
AHVH. HALLA KOMAHZA 3HAET
AJIEKCEA HE TOJ1bKO KAK HACTOA-
LLIEFO MPO®ECCNOHATA, SKCTIEPTA
CBOETIo AEJ1A, HO 1 KAK HOCUTEJTA
YHUKATBHOW KOPTOPATBHOM
KYNbTYPbI CI'A. «<HOBbIE TOPU30H-
Tbhl» SAOAJIN EMY HECKOJ1BKO
BOMPOCOB O PABOTE W O XIN3HW.

— Anekceli, Kak fjaBHO Bbl paboTaeTe
B CMN[ v Kak npunv B KOMNaHuio?

— B koMnaHun «Canbim [NeTponeym» a ¢ oKTA6ps
2005 ropa. [lo aToro AesATb NeT paboTan
B 000 «PH-TypHedTeras». O6pazoBaHme Noay4mun
B TFOMEHCKOM MHAYCTpUanbHOM NHCTUTYTE
Ha hakynbTeTe HITI® no cneymanbHOCTN «pa3paboTka
HedTSAHbIX 1 ra30BbIX MECTOPOXAEHW». [TapannenbHO
Nnony4Yus cneumanbHoOCTb onepatopa AHI natoro
paspsga. Eule B rogbl y4ebbl Npoxoana NpounsBos-
cTBeHHble NpakTukn B MAO «HK «PocHedhTb»,
TaM 1 ocTancsa paboTaThb.

— C KaKoi J,0/MKHOCTY Hayanm Kapbepy
B KOMMNaHun?

— B «CanbimM NeTponeym» g npuLlen Ha LOMKHOCTb
TEXHOJI0ra YCTAHOBKM 3/1EKTPONPUBOAHOMO LIEHTPO-
6exxkHoro Hacoca (Y3UH) B nogpasaenexmne Production
Operations Support (POS). B To Bpems noapasaeneHme
KypVpOoBano 3akym, 06Cy>XMBaHME 1 CMYCK HAaCOCOB.
Mo3xe Ha ero 0cCHOBe co3Aanv ynpasieHne 4obblun
N ONTUMM3ALNN PABOT CKBaXMH 1N HAa3eMHOW MHGpa-
cTpykTypbl (Well, Reservoir and Facility Management
(WRFM), roe st paboTan fo nocnegHero MoMeHTa. Eule
6bIN rof B MOCKOBCKOM oduce «CanbiM eTponeymy,
MOTOM CHOBa BEepPHY/CS Ha MECTOPOXKAEHNE, YTOObI
BO3rnaBuTb KoMaHay WRFM.

— Anekcel, paccKaXxute npo Ball yrpaB/ieH4eCcKun
noaxon?

— B ero ocHoBe nexuT paboTa B KOMaHAE 1 KOMMY-
HVKauMs. Halum COTPYAHVKM BCEraa 3HakoT, YTO MOryT
06cyanTb Nobyro 3adady 1 NpobaemMy ¢ pyKOBOACTBOM
N HaTK obLLee pelleHne. CumTaro, YTo 3TOT NOAXOA
6onee aPheKTUBHbIN, YEM ANPEKTUBHbIE PELLEHMS
CBepXy BHW3 6e3 npaBa ronoca.

HALW COTPYAHUKI SHAKOT, YTO
MOTYT OBCYNTE JTIOBYIO SALAHY
N TPOBJIEMY C PYKOBOLCTBOM

I HAVTW OBLLEEE PELLEHWE.

(0]

| m .
== C konneramu Ha CanbIMCKOM rpynne MecTopoykaeHuii, 2019 1.

— Kakue BbI30BbI /19 ce6q KaK A1 HayaibHUKA
ynpaBfieHUsi Mo IKCrUlyaTaLum MeCTOPOXKAEeHUIA
BUAUTE cerogHa?

— CaMbll raBHbI BbISOB — 3TO MPEOOSIEHNE CaHK-
LUMOHHOro AaBieHus. Cenvac NpuxoanTcst nepecTpan-
BaTb M BHOCUTb M3MEHEHNs B MpoLiecchl. M aaxe

B TaKMX YCNOBMAX Mbl YCNELIHO BbIMOHAEM CBOO
OCHOBHYO (YyHKLIMIO: 6e30MacHYH0 M 3(DMEKTUBHYHO
[06blby HedTL.

Mbl YCTTELUHO BbITOJTHAEM CBOIO
OCHOBHYIO OYHKLMAIO:
BESOMACHYIO M SODOEKTUBHYIO
HOBbIHY HEDTW.

— 3a rop, B KOMNaHuM 06HOBUJICS COCTaB
PYKOBOACTBA Ha MECTOPOXXAEHUMN.
Yem obycnoBneHbl 3TU NepemMeHbl?

— B nepByto o4epefib CaHKLIMOHHOE BIUAHME:
NHOCTPaHHbIE COTPYAHUKIN HE CMOTTIM MPOAOIXKUTb
paboTy B KOMMaHWW. B cBS3M C 3T1M 6bIN10 MPUHATO
npaBUIbHOE N CBOEBPEMEHHOE PeLLIEHNE NO NPOABH-
YKEHNFO COTPYAHMKOB «CanbiM MeTponeym» Ha ynpas-
neHyeckue nos3numm. Cetvac Mbl — cpaboTaHHbIM
KONNEKTWB, rae Bce APYr ApYra 3HarOT M 3HAKOT
3a1a41, KOTOPble MOXEM BMECTE PeLInTb.

Mbl — CPABOTAHHbIN KOMTEKTUB,
BCE APYI AIPYTA 3HAIOT

N 3HAKOT SAOAHN, KOTOPbBIE
MOXXEM BMECTE PELWLNTb.

— YHukanbHas Kynbtypa «Canbim MeTponeym»
UCXOQUT OT Ntoaein?

— OnpeaeneHHo, Haln NFAN — 3TO HOCUTENN

YHUKabHOro KyJibTYPHOIo KoAa, MNo3TOMY HaM Ba>XHO
COo3[aBaTb BCe yCnoBnA Asid nanbHenwero pasBnTUA
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HalIMX KOPMOPaTMBHbIX LieHHOCTEeN. [pexae Bcero —
NoAAEPXKMBATb MPOYHYH KOMMYHUKALIMKO MEX Ty
nonem n oucamu.

Halua yHWUKanbHOCTb — 3TO raBHbIM 06pas3oM
KynbTypa 6e30MacHOro Npon3BoAcTea. KomnaHus
JMJ, KoTopast nomMorana Ham pa3BMBaTb 3TOT MPOEKT
Ha paHHel CTaann, He 3Hana, Kakon JoMKHa bbITb
TOoYKa b — Haly COTPYAHUKM NPULLIK K HEN CaMN.

— Yem 3aHMMaeTecb B cB0O60aHOE Bpema?

— PasBuBato He60sbLLIOE XO39MCTBO B THOMEHN.
Y MeHst oM, Oropof, caf U IOMaLLHME XNBOTHbIE.
Ceityac BblpalmBato apby3abl, AblHW, SON0KM, FPYLLN,
CIVBbI, BULLIHIO U KPBbI)KOBHMWK, B MiaHax eCTb BMHO-
rpag. Eule nro6nro TUXYHO OXOTY: cobuparo rpubb
1 arodbl. 3TO NOMOraeT NepekTtoYNTLCH M BOCCTaHO-
BWTb 6anaHc Tpyaa v oTAblxa.

— YT0 NnocoBeTyeTe TEM, KTO TOJIbKO HaUMHaeT
CBOIO Kapbepy?

— B «Canbim lMNeTponeym» ecTb Takas MOroBOPKa:
«besonacHoe ynopcTBo v 6e30MacHbl TPy BCé
nepetpyT». MonoabIM cneymanicTam CTouT AymMaTb
He TONbKO O MOCTaB/EHHbIX 3aZa4vaX, HO 1 BOBJIEKaTb-
CS1 BO BCe MNPOLECChI KOMMaHUK, 3TO MOMOXET
NX COBCTBEHHOMY Pa3BUTUIO 1 KAPbEPHOMY POCTY.

BE3OMACHOE YIMOPCTBO
M BE3OMACHbIN TPY
BCE MEPETPYT.

— Paccka)XuTe o TeKyll,eM 3Tane pa3BuTus
CanbIMCKNX MECTOPOXX,EeHUM.

— Cenvac Mbl aKTUBHO pa3B1BaEM FOXHYHO YacTb
CanbIMCKMX MECTOPOXAEHUI, OHA HAaXOOWUTCA MOYTH
B 60 KMIOMeTpax OT cep/iLia MECTOPOXAEHUS —
yCTaHOBKM nepepaboTku HedhTu (YIH) n nmeet
60/1bLLIOM NOTEeHLMaN.

B 2018 rogy Mbl 3anycTuan yCTaHOBKY NpeaBapu-
TenbHoro cépoca oAbl (YINCB) ¢ npoekTHO
MoLLHOCTBO 12 000 M3/CyTKM MO XXMOKOCTU
Ha BepxHeM CanbiMe. Ho noTeHuman BepxHero
CanbiMa okasancs HaMHOro 60sbliie, MTO3TOMY
cenvyac Mbl peaarayemM NpoeKT MO PaCLUMPEHMIO
YTMCB v HazeMHOM MHDPaCTPYKTYpbl (CM. HOBOCTb
B Hayase aToro Bbinycka «HOBbIX TOPU3OHTOBY).

— Kakue nH¢pacTpyKTypHbie nnaHbl
A0 KOHUa roga?

— B Havane 2022-ro Mbl ycnewHo BBeU B aKCMya-
TaLMio BI0YHYIO KYCTOBYIO HAaCOCHYHO cTaHumo (BKHC
2). A OCEHbIO K 3aMyCKy NNaHNpyroTCs HOBble 06BHEKTbI
NoAroToBKN HeGTH 1 BoAabl Ha YTICB: yeTblipe BXOAHbIX
cenapartopa, AiBa CTallbHbIX BEPTUKANbHbIX pe3epBya-
pa, HACOCbl BHELLHEN NepeKaykn N1acToBoOm BOAbI,
TPy6onpOoBOAb! MOAAEP>KAHUSA N1AaCTOBOMO AaBNEHUS
N HedTerazocbopbl, a TakxKe 06bEKTLI SHEpreTmnye-
CKOW MH(MPACTPYKTYPbIl: BbICOKOBOMBTHbLIE IMHIN
1 noacTaHumio «KOxkHas». Bce aT0 NO3BOANT
YyBENNYNTB NPOMYCKHYH cnocobHoCTb YITCB
10 56 500 M3/CyTKM MO XXUAKOCTN.

[MEPCOHA
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— Kak 6yaeT HapawMBaTbCa [06blYa U 0 KaKUx
YPOBHSIX UAET peyub?

— Mbl NocTeneHHo HapalBaem go6blvy. 1o nocnen-
HVMM NPOrHO3aMm, Mbl NEPEBbINOHUM M1aH Mo Ao6bIYe.

— Kakue ponrocpouHbie nnaHbi?

— [NoTeHuUman TpaanumnMoHHbIX 3anacoB CanbIMCKMX
MECTOPOXAEHUIN HYepKaLlLUMHCKOW CBUTbI MCCHKAET,
MO3TOMY Mbl MAaHNPyeM KycToBoe BypeHne A4NMOB-
CKMX OTNOXKEHUI (CM. CTaTbHO «AYNMOBCKUIA MPOEKT
B CM» B Bbinycke N268 «HOBbIX FOPU3OHTOB»),
pa3BeKy THOMEHCKOW CBUTbI 1 paspaboTKy HOBOMO
BocTouHo-LanwmHCKoro MMUeH3noHHOro yyacTka.
Bce 370 M03BONUT A06bIBaTb CBbILIE LUECTU MUINO-
HOB TOHH Hed T Ao 2031 roaa.

C Konneramm Ha KOHKypce NpodeccrMoHanbHOro BOAMTENbCKOrO MacTepcTBa,

CanbIMckaa rpynna MecTopoXxaeHnin, 2022 r.
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Cl'1 npoBena exerop,

[leHb 6e30MnacHOCTH

18 nons Ha CaslbIMCKMX MECTOPOXOEHUSAX
1 B odmcax KomnaHum npollen [leHb 6e30nacHoCT —
eXerofiHoe MepornpuaTue, NOCBSLLEHHOE BOMpOocam
6e30MacHOCTY 1 PasBUTUIO KyNbTypbl 6830MacHOro
npoussoacTea (KbIM) cpean cotpyaHukos CI/
1N NOAPAAHBIX OpraHmn3aunii. 370 [ieHb, Koraa Bce
OCTaHaBMMBAtOTCS, YTOObI HAMOMHUTb APYT APYry

0 Heob6xoAMMOCTM cobAaTb npasuna 6e30MnacHoCTH.

B 5TOM roaly TeMoi MeponpuaTusg ctana «JIMH1A
OTHSA: XKM3Hb — HEe KOMMbIOTEPHAs Mrpa, BTOPOro
LaHca He 6yaeT».

«JMHWS OTHSI» — 9TO MECTOHaXOXAEeHWe
4esI0BeKa, rje MpuCyTCTBYET PUCK MOMYHEHNS
TpaBM BCEACTBME BO3AENCTBUS HA HEO
MEXaHW3MOB/060DYy0BaHNS/MHCTPYMEHTOB.

[leHb 6e30MacHOCTM COCTONAN U3 ABYX YacTel —
oduLUmanbHoON U nHTepakTMBHOM. OduLmanbHasa 4acTb
MEpPONPUATUA MPOLLIA B XXNOM ropoake YT1H: oHa
6blna opraHnM3oBaHa B hopmaTe TOK-LLIOY C NpuUrna-
LeHHbIMUK crinkepamu. Ceccuto oTKpbIn deHnc
[MapaMOoLLUnH, reHepanbHblt anpekTop CI14, Bnagnmmp
ANBbKWH, HaYaNbHUK yNpaBNeHNs Mo SKCryaTauum
MecTopoXaeHns, n Aptyp CandyTtanHos, BPO
OVPEKTOpa TEXHMYECKOro AenapTamenTa. OHW nogyep-
KHY Ba>XHOCTb BHMMaHMWA 1 COBNOAEHNSA MPpaBu
MPW HaXxOXAEHUM Ha «TUHUK OTHA» M NOAENNINCH
JINYHBIMUN UCTOPUAMM MO TEME.

Tok-Lwoy, koTopoe nposen [eHnc EBAOKMMOB,
rMaBHbIN CNeUMannCcT No CUCTEME YpaBeHUs
030TOBOC, Ha4yanock ¢ NPOCMOTPa KOPNOPaTUBHOIO
TemMaTU4eckoro hunbma, KOTopbli MPOMANOCTPUPO-
Ban Bce 10 BUAOB «JIMHUM OMHA» HEMOCPEACTBEHHO
Ha NPOM3BOACTBEHHbLIX Mioulaaxkax CanbIMCKMX
MECTOPOXAEHNI.

CneumanbHbIMU rocTaAMK [IHA 6€30MacHOCTU CTanu
[iBa npurnaLleHHbIx cnvkepa. AGCONOTHO pasHble
no npodeccun, oHM o6a OTIMYHO pasduparoTcs

[eHuc MNMapamoLumH

[eHepanbHbI gUpeKTOp

[leHb 6e30MacHOCTV MOMOraeT HaM He TOMbKO
HaMOMHWTb cebe 1 Koneram 0 HE0O6XOANMOCTM
cobntogaTh NpaBuaa n HoOpMbI B 06/1aCTU
030TOBOC, HO He B AMPEKTUBHOM (hOpME,

a B HTEPECHOW, YBJIEKATEIbHOW U O4YeHb
ApY>KecTBeHHOM aTMocdhepe. OCOBEHHO MPUSATHO,

YTO B STOM rofy Mbl, CNyCTs ABa rofa OHIanH-
MEPOMPUATMIA, HAKOHEL, CMOIIN COBPaTLCA OYHO,
MOTOMY YTO B BOMPOCAX IMYHOM 6e30MacHOCTH

n ona passutug KBl BaXKeH MMEHHO 3pUTESbHbIN
KOHTaKT C KOJIeraMu, IMYHOE NPUCYTCTBUE TEX,

C KEM Tbl BbIMOHSELIb PaboThl Ha MPOM3BOACTBEHHOM
nnollanke. 9 6narogapto KoMer, KTo npuyacTeH

K opraHmsauum [IHs 6e30nacHOCTy.

XOMAHDA

B MCWXOMOMMN TNYHOM 6€30MaCcHOCTM YenoBeKa.
BuTtanunin KyxTuH, Kackagep 1 NOCTaHOBLUMK TRHOKOBbBIX
CLIeH, pacckasan y4aCTHUKaM MepOnpUATHA O TOM,
Kak Ha CbeMOYHbIX MioLaakax cobnoaatoTca Mepbl
6e30MacHOCTM NPV NOCTaHOBKE TPHOKOB, Y MOAENNACS
9KCTpeMalbHbIMK ClyYassMmn N3 COOCTBEHHOM MPaKTu-
Ku. BTopoit cnnkep — BukTopus AkyLIKMHE, KIMHUYE-
CKWIA MCUXONOT M KOYY, 3aTPOHYNa TEMY YENOBEYECKO-
rO BHUMaHWA KaK ABMEHNS, TOr0, Kak OHO MOXKET
MOMOYb MM NOMeLLaTb BbINOAHATbL TpeGOBaHMA

Bnagumup AnbKuH

HauyanbHuWK ynpaBneHus
Mo aKcrnJyaTaLmy MECTOPOXAEHNUN

B 70T [leHb 6€30MacHOCTY Mbl FOBOPUM
O «JIMHUM OFHSA» — MECTE, KOTOPOE OYEHb BaXXHO
NOEHTUDULIMPOBATD, N36eraTb, YTOObI Mbl BMECTE
MO ABuratbes K «Llenn — Honb», To ecTb HOJb
pasMBOB, TPABM, MPOUCLLIECTBUIA U HECYACTHbIX
cnydaeB. [1na MeHs 3TO LieNb, Ha AOCTUXKEHNEM
KOTOPOI Mbl paboTaeM Kaxk/bli AeHb. OHa
JOCTMXKMMA, TOMBbKO eCNN KyNbTypa 6€30MacHOro
MPOV3BOACTBA CTAHET OCO3HAHHbBIM BbIGOPOM
Ka[10ro COTpyAHNKa KoMnaHun «CanbimM [eTponeym»
N HaLLWX KOMMaHW-MapTHEPOB. 3TOT NOAXoA
MOMOYKET BCEM HaM BO3BPaLLATbCS AOMOM LiefbIMM
N HEBPEOMMbIMU K CBOVM POAHBIM U GAIN3KUM.

(/1 ROOKLY

IMYHOKN 6€30MacHOCTN, Kak n3bexaTb aBToMaTuama
NpW BbIMOSTHEHUW PYTUHHbBIX MPOLIECCOB, aB
HECKOJ/bKO MPaKTUYECKMX COBETOB. B KOHLE
TOK-LLOY CMUKEPbl OTBETWUIM Ha BOMPOCHI ayAnTOPUN.
OduumanbHas 4YacTb 3aBepLUNIACh TOPXKECTBEHHbIM
HarpaxxaeHuem konner, 6narofaps KOTopbiM «Llenb —
Hosnb» Ha CaslbIMCKOM MPOEKTe CTaHOBUTCH peasibHOM
1 OOCTUXUMOWN, — cOTpyaHMKOB Cl1/ 1 noapaaHbIx
opraHun3aLuii, KoTopble cTanm epossMmn 6e30nacHoro
Tpyna 1 YemnmnoHom 6e30nmacHoro Tpyaa.

CNp 6naropapuTt y4acTHUKOB

n opraHu3aTopoB [1Ha 6e3onacHo-
CTU 3a UCKPEHHIOIO BOBJ/IEYEHHOCTb
B BONpPOCbl 6€30MacHOCTU U BKNap,
KOTOpPbI OHU BHOCAT B pa3BuUTuHe
KBI1 Ha CanbIMCKOM npoeKTe.
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03 NPNOPUTET

ClN[ npoBena ceccuto no o6mMeHy

onblToM Cc [ [1H Ha 6a3e

TEXHNHYECKOIO AelapraMeHTa

14—=15 MIOJ1A CTN MPOBEJTA CECCUIO 110 OBMEHY
OlbITOM MBEXLAY NMOLAPA3LAENEHVAMKN TEXHNHECKOTIO
HETTAPTAMEHTA W TTIOAPA3LAENTEHVAMN
«TASMPOMHE®Tb HAYYHO-TEXHUYECKWA LIEHTP»
(FMH HTL) W «FTA3MPOMHEDTb-HEGTECEPBIC».

Llenb BCTpeun — 3HAKOMCTBO C OpraHM3aLMoHHONM CTpyKTypoi CI, npoueccamu, CBA3aH-
HbIMM C pa3paboTKON NPOEKTOB, peann3yemMblx KOMMNaHnek, — OT OLIEHKM 1 Pa3BefKM 3anacoB
[10 BBEZIEHNS B 9KCMNIyaTaUmMto 06bEKTOB HEPTENPOMbIC/A M CBOEBPEMEHHOIO MOTYYEHNS

KOMTMMJIeKTa paspeLunTebHOm JOKYyMeHTauunun.

Coobua konnern na CrA n IMH o6cyannmn BO3MOXHOCTW MHTErpaLImn 1 NOAAEPXKKM paboThbl
yrpaBneHnsa KanuTanbHOro CTPOMTENBCTBA, YNPaBeHa TEXHONOMmiA HedTeobbIuK, yripaBe-
HWS BypeHWsa 1 ApYrMx NoapasaeneHunii C LIenbio 3ydeHnsa nyTelt NoBbIWeHNs ahdOeKTUBHO-

CTUW paboT Ha KaX oM aTane.

C NpVBETCTBEHHbIM CMIOBOM K Y4aCTHMKAM CECCUU
o6paTUNCh reHepanbHblii anpekTop CI4 dernc
MapamMoLUMH, AVPEKTOP MO KOMMIEKCHOMY N1aHMPOBAHWMIO
1 pas3BuTUto 6maHeca CIM Makcum Bbicoukuii, BPUO
TexHnyeckoro anpekTopa CMJ Aptyp CandyTanHoB.

B yacTu 06cy>KAeHNs MHTErPUPOBAHHOMO NMIaHNPOBaHNS
ocoboe BHYMaHWe BbICTynatoLme yaenunnm normke
B3aMMOAENCTBMA NoAPasaeNeHnin KOMNaHmm, KauecTay
[aHHbIX, KOHTPOHO 3a COBMHOAEHMEM KPUTEPMEB Ka4ecTBa
OaHHbIX. Co cBOel CTOPOHbI akcnepTbl [TTH Bbipasunn
FOTOBHOCTb OKa3blBaTb 9KCMEPTHYH MOAAEPXKKY.

O6cyxaasn pasBuTe MHOPacTPyKTypbl CanbIMCKUX
MECTOPOXJEHWIA, NMPY MNaHNPOBAHMN HOBbIX OO bEKTOB
npenctasutenu Cr/ oco6oe BHUMaHWUE YAENMUN NMOUCKY
HOBbIX C6aNaHCUPOBAHHbIX PELLIEHNIA B KOHLIENTYanbHOM
V¥ [IETaNbHOM AM3aiHe nyTeM NpUMeHeHUst METOMNKM
novcka «KOHKYPEHTHOro o6bemMa». 3Ta MeToamnKa
NO3BOJISAET CYLECTBEHHO CHU3UTb KanuTasbHble 3aTpaThl

N BbIBECTU B NMOJTOXUTENBbHYHO SKOHOMUYECKYHD 30HY KYCTbl
CKBa>XWNH C SCDCDeKTMBHOCTbI-O HKE Lenn, a Takxxe
YBENMNYNTD MOKa3aTesi YBEPEHHbIX KYCTOB CKBa>K/H.

Konnerun pacckasanun 06 ycnewHomM NpuMeHeHnm

METOANKM AN OAHOO U3 KYCTOB CKBAXMWH 1 MOABOAALLNX

K HEMY CeTeN, YTO NO3BOJNIIO BKITKOUUTL €ro B KOBEP
OypeHMs NyTeEM arpecCUBHOMO CHUXKEHUS KanuTanbHbIX
3aTpat ¢ 21 no 14 MNH A0ONNapoB, C y4eTOM BypeHuns,
ocBoeHus u I'PI. OaHOBpeMEHHO ¢ aTUM akcnepTbl CIM1/
OTMETUIN, YTO N3MEHEHWE NMOAXOA0B K KOHLIENTyaibHOMY

1 AeTanbHOMY AM3aliHy BieYeT 3a CO60IM ONTUMU3aLNIO
NMOAXOA0B K N3bICKaHUAM, MPOEKTUPOBAHWIO, CTPOUTENBCTBY

N SKCnyataunn.

Konneru co ctopoHsbl 'TTH npeactaBunm nporpaMmMHble
NPOAYKTbI ¥ MPOEKTHbIE CEPBUCHI, MPYMEHAEMbIE
Ha aTanax KOHLEeNTyanbHOro NPOeKTMPOBaHNs, pacyeTa
1 BbIBOPa ONTMMAsbHOM SKOHOMUYECKO MOAENW

B paboTe akTnsoB IIH.

TAKXKE KOJUTEN M COOBLLA OBCY AN TTOTEHUWAJT ONTUMUIALINIA

KoMnaHum «Canbim
MeTponeymy», TekyLmne

1 CTpaTernyeckmne Bbl30BbI,
4TO MO3BOJINIO OLEHUTD
NMoTPeBGHOCTb B Halllen
3KcnepTu3e 1 chopMynmpo-
BaTb aflpecHOe Npeasioxe-
HVEe NO TEXHWUYECKOMN
noaaep>KKe Yepes
TUPAXMPOBAHME NyYLLIMX
MPaKTWK ¥ NPOAYKTOBOM
JIMHENKN Hay4Ho-
TeXHMYecKoro LeHTpa MAO
«[asnpom HedTb». Heobxo-
[IMMO OTMETUTb, YTO ceityac
HauMHaeTCs OYEHb BaXKHbIN
[Ns BCEX YYaCTHUKOB aTan —
Hayafo peannsaumm
HaMeYeHHbIX TO4eK pocTa
No B3aVMOAECTBUIO,

1 HY>KHO peannaoBatb
0603Ha4eHHble 61U3HEC-
BO3MOXHOCTMU.

Bnaaumup Knumos

[OvpekTop nporpaMmm
pasBUTUA NPOAYKTOB

Nno MeXAyHapoAHbIM

1 HeonepaLunoHHbIM Cr1
6/10Ka UHTErpUPOBaHHbIX
peleHnn 000
«lrasnpomHedTb HTL»

Xouy no6narofapuTb
KOJer 3a KaYeCTBEHHYHO
OpraH13aLmio MeponpuaTus
¥ 3@ NPeioCTaBEHHYHO
BO3MOXHOCTb MaKC1MMallb-
HO MOrpy3nTbCSA
B GM3HEC-MPOLIECCh

Aupat CagbikoB

OupekTop nporpamm Oduca
ornepaunoHHON NoAJEPKKMU
6usHeca [upekummn no obbiye
000 «llasnpoMHedTb-
HedTtecepBuc»

KomaHpaa otuca
onepaLMoHHON NoaaepKKN
6usHeca (O0rB)

000 «['asnpoMHedTb-
HedTtecepBuc» — ato
Kpocc-MyHKLUMOHaNbHbI
OMbIT COTPYAHMKOB
«[a3npom HedTu», KOTOPbIN
MO3BOJISIET BbICTPamMBaTb

6u3Hec-NpoLieccsh|

B 6yPEHUN, BHYTPUCKBAXKMH-
HbIX paboTax, A06blYe

1 KanuTanbHOM CTPOU-
TeNbCTBE B €[IMHYIO
LIenoYKy CO3aHNs LIEHHO-
cTn. CTpaTermyeckue Lenm
OO0TlB — pa3paboTka,
BHeAPEHWE N TUPaXKMPOBa-
HVe LMMPOBbIX PELLIEHM,
AyYLWMX NPaKTWK, peanuaa-
LM HOBbIX MOAXOA0B

K ynpaBJ/ieHuo Npov3Bo-
CTBOM, — BCE 3TO KOMMEKC
HO MCMonb3yeTcs Ans
BbIMOMHEH NS 3aaa4

B NepUMeTpe KOMMaHUN.
CoBMECTHOE COTPYAHNYE-
ctB0O OOlB n Cr 4

B MpoLieccax, CBSA3aHHbIX

C KanuTanbHbIM CTPOUTENb-
CTBOM, Y>Ke CEroAHs
MPUHOCUT OLLYTVMble

ApTyp CaindyTanHoB

BPWNO TexHnyeckoro
auvpekTopa CIj,

OyeHb Ba)HO, 4YTO
B XOfe CECCUM YHaCTHUKN
C 06X CTOPOH OTKPbITO
3a/aBasnun BOnpochI
MO BHYTPEHHMM MpoLieccam
CnAa v obeykaanm
pa3Hble acnekThbl

pesynbtathl. [lpoBeaeHne
MOAOBHbBIX MEPOMPUATIIA
MO3BOISIET OOMEHMBATLCA
OMbITOM MEXAY COTPYAHM-
KaMu akT1BOB B BypeHun,
BHYTPUCKBaXKMHHbIX
paboTax, 4obblye

1 KanuTanbHOM
CTPOUTENBCTBE.

NX NOAAEPXKKN Ha OCHOBE
PEeLLEHNIA, pa3paboTaHHbIX
1 npuMeHaembIx I'TH.
Celnyac, Ha aTane nepexofa
CINZA nonHocTbo B poccuin-
CKUIA MepUMETP, OYeHb
BaXHO Mosy4aTb CUCTEM-
HYO MOAJEPXKKY CO CTOPOHbI
aKLMoHepa, 3HaKOMUTbCS

1N BHeAPATb Nydlune
npaxkTukn IMH, 4TobbI
n36exaTb NoTepb

1N NpoaoskaTb ahdeKTUBHO
no6bIBaTh yrnesoaopoabl,
CTPOUTb 1 CO3AaBaTb
LIEHHOCTb A1 KOMMaHUM.

_

MPESEHTALMIN YHACTHNKOB
CECCUN JOCTYTHbI
B MHTPAHETE IO CCbIIKE

O
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dopym Mo BOMpocam
3J/1eKTpPo6e30nacHoOCTH

6 ABI'YCTA KOMTIAHNA «CAJTbIM METPOJIEY M»
MPOBEJIA ®OPYM M0 BOIMNMPOCAM
IJTEKTPOBE3OMNACHOCTN. B MEPOTIPUATINM
MPUHANN YYACTWE CIELIMATINCTBI 13 16 KOMIMAHNI,
OKA3bIBAIOLMX MOAPALHBIE YCJTYT U HA CAJTBIMCKIX
MECTOPOXIAEHWAX.

Beaywwmmu popyma BbICTynUAM NpeacTaBUTENN ypaBe-
HMAa O30TOBOC Ha MeCTOPOXAEHUN KOMMaHUK «CasbiM
MeTponeym» — NaBen XaHXWH, raBHbl cneumnannct
no aHepro6e30nacHoOCTM, U AHTOH BPOHHUMKOB, BeayLLMi
cneyunanuct no OT n IMb.

MeponpusTie oTkpbln Anekcern OCTAKOB, HavanbHWK
ynpaBneHusa Mo sKcrniyaTauny MeECTOPOXXAEHNS.
OH NOAYEPKHYN BAXKHOCTb NPOBEAEHNS TEMATUYECKNX
hopyMOoB Mo BonpocaM 6e30MacHOCTU, Ha KOTOPbIX MOXHO
06MEHATLCA OMbITOM, 06HOBUTb 3HAHWUS U MNOOBLLATHLCS
B HeopManbHO 06CTaHOBKeE.

B OTKPbITUN Tak>Xe NpUHANN y4actne KOHCTaHTUH
KpyneHb, HavanbHuK ynpaenenna 030TOBOC Ha mecTo-
poXaeHnn, n PomaH CHOTKWH, FaBHbI SHEPreTuK.

TeMbl, OCBELLEHHbIE B XO/1e TEMATUYeCKOro d)opyMa:

3ameHeHns B HINA v JIH[ no HanpasieHuo
«3M1EKTPO6E30MAaCHOCTbY;

[MpuMeHeHre cnuctemMbl LOTO Ha MeCcTopoXaeHUY,
OpraHuzauus gonycka KOMaHAMpPOBaHHOIO
nepcoHana n CMQO;

Torn npoBefeHHbIX aHeproayamTos 3a 2021 rog;
Touku pocTa 1 hOKyCHble 30HbI Ha 2022 rog.

YUacTHUKM hopyMa TakyKe NPUHSM ydacTre B TemaTuye-
CKOW BUKTOPUHE MO BOMPOCaM 371eKTpo6e30nacHOCTH,
Mo UToram KOTOpor komMnaHus «CanbiM [eTponeym»
Bpy4mIa NoAapKu akTUBHbBIM YHaCTHUKaM.
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PABOTA EAVHOWM KOMAHOOW

Jlydwimne 13 nyyumx

CNELUMANNCT
MO KOMMEHCALMAM
N TIbIFOTAM

IOPVICKOHCY BT

FEON1IOr

3a OTBETCTBEHHOE 1 A0BPOCOBECTHOE OTHOLLIEHME K PABOTE U CYLLECTBEHHbIN
BK/a/] B NPOBEEHME aHanmaa pbiHka TpyAa U NOAroTOBKY MaTepranos

AN15 peanusaumy andbdepeHLMpoBaHHOro nepecMoTpa 3apaboTHbIX naaT

Ha YpOBHE BCE KOMMaHMm.

3a BbICOKMI NpodeccroHanvam, OTBETCTBEHHOE OTHOLLIEHWE K paboTe,
rny6oKue 3HaHUsA 1 CBOGOAHOE OPUEHTUPOBAHWE B [JOrOBOPHO paboTe,
BbISIB/IEHVE NPABOBbIX Y OPraH13aLMOHHbBIX PUCKOB, CBA3AHHbIX

C peanunsaumeit Tex Um MHbIX NPaBOBbIX PELLEHW.

3a npodeccroHanam B NOAroTOBKE CTPATErui 1 CONPOBOXAEHNE GypeHNs
HaKNOHHO-HaMpPaBEHHbIX ¥ SKCMNyaTaUWMOHHbIX CKBaXKWH B (hopmaTe 24/7.
3a CBOEBPEMEHHYHO aKTyanm3aLmio reonornyeckmx 6as AaHHbIX.

3a 6ecnepe6oiHyto NOAAEPXKKY B YCOBUAX TPYAHOCTEN

¢ IT-HdpacTpyKTypOi.

PYKOBOAMTE/b PYKOBOAWTENb MPYMMMbI PYKOBOAWTENb MPYMMbI
m HAMPABMEHMA MPOrPAMM M ro Pb VH®PACTPYKTYPHbIX m NHOPACTPYKTYPHbIX
MO FEOIOrOPA3BEAOHHbBIM OBbEKTOB OBbEKTOB
PABOTAM
3a ycreLuHyto NoAroToBKY NPOEKTOB reosioropasBejoyHbIX padoT, 3a cTponTenbeTBO U 3anyck BKHC-2 B 3annaHMpOBaHHbI CPOK; 3a cTpounTenbeTBO U 3anyck BKHC-2 B 3annaHMpOBaHHbI CPOK;
VX KOOPAVHALMIO, peanusaumio, a TakxKe MHULMATUBHOCTb cTpontenbctBo YICB 6e3 TpaBM v MPOWCLLIECTBUIA U Havano cTpouTenbeTBo YICB 6€3 TpaBM v MPOUCLLIECTBUIA U HaYano
1 NnpodeccroHanvam B paboTe 1 yCreLHyto NpeseHTaLmnio NPoeKToB KOMMNEKCHOro oNpo6oBaHMA B 3amni1aHMpPOBaHHbIN CPOK. KOMMEKCHOro ONPo6oBaHMsA B 3amn1aHMpPOBaHHbIR CPOK.
Ha TEXHNYECKOM W MHBECTULIMOHHOM KOMUTETaX.
BEAYLLUMM 3AMECTUTENb BEAYLLUMM CNELMANNCT
CB ET"AHA CRELMANNCT 3yn bm”ﬂ PYKOBOAMTENA Mn bnAP MO MOArOTOBKE CIYXB
M0 NPOEKTHOMY CNYXXBbI OKCMNYATALIMN
MNAHUPOBAHMIO LIEHOOBPA30BAHNSA N TEXHUYECKOrO
M NPUEMKWM PABOT OBCY)XMBAHMA

3a BbICOKMWe nokasaTenn B paboTe Mo opraHn3aLmm nnaHMpoBaHus
1 yyeTa AOroBOPHbIX 0643aTeNIbCTB KOMMaHMK, NPeanoXeHns

Mo ONTUMM3aLMN B3aMMOAENCTBINIA NOAPA3AeNeHNI B CUCTEME

SAP S4/HANA, a TakKe CyLLeCTBEeHHbI BKNaA B peanunsaLmto
MPOEKTHOro MOAX0Aa CTPOUTENBCTBA O6BEKTOB NPU MCMONb30BaHUM
yHKUMI KaneHJapHo-ceTeBOro nnaHupoBaxus Oracle Primavera.

BELYLLMIA
NHYKEHEP-OHEPMETUK

3a BKMaj B BbINOMHEHWe nporpammbl MPUB 2022 ., a UMEeHHO 3a BbICOKOaMh-
(eKTUBHYIO OpraHn3aumnio paboTbl U BbINMOHEHVE NOCTaBMNEHHbIX 3a4ay,

B YacTu GOpMUPOBaHMSA CTOMMOCTY CTPOUTENBbCTBA U BblMycka Hapsafa-
3aKas0B. 3a aKTVBHOE y4acThe B 4acTyv NMoAroToBKK HOBOro hopmara
pacyeTa LeHbl ANs HapsA-3aKas3oB 1 hopM ANa NpUeMKM paboT CornacHo
HOBOMY A0rOBOPY Mo 06beKTaM KanuTanbHOro peMoHTa.

BEAYLUMM CMELIMANNCT
M0 CTPOUTE/NILCTBY
AOPOI" N KYCTOBbIX

MAOWAOOK

3a ycneLuHyto NofArotoBky o6bekToB BKHC 1 YTICB k nycky 1 nepegade
06BbEKTOB B 9KCMAyaTaLUmto, 3a BKMaz B Pa3BuTVie B3aUMOOTHOLLEHWI
Mexay TM n OM.

MHXEHEP
Mo KAMUTANIBHOMY
PEMOHTY

3a BblCOKOaHEKTUBHYIO OpraHn3aLmnio paboT Mo CTPOUTENLCTBY O6bEKTOB
QHEPreTUKY, HEOBXOAMMbIX [ISt PA3BUTUS CUCTEMbI S/IEKTPOCHABKEHNS
CanbIMCKOW rpynmbl MECTOPOXXAEHW 1 06eCreUeHsi BO3MOXHOCTH
MOAKMOYEHNS HOBbIX 06bEKTOB HedTe[06bIYM NpoeKTa «HOXKHbI Xat»

K 9NEKTPUYECKIM CETAM KOMMaHUMN.

BEAYLLMW UHXEHEP
M0 BYPEHMIO

3a BK/aj B CBOEBPEMEHHOE CTPOUTENBCTBO aBTOAOPON U KYCTOBbIX
NnoLazoK, 60MbLIOK BKNaA B ONTUMU3ALMIO KanuTabHbIX 3aTpaT
1 paboTy 6e3 TpaBM.

NHXEHEP
AAHMMH M0 KAMUTANBHOMY
PEMOHTY CKBAXIH

3a BKnaa B cTpouTenbeTBo YICB 6e3 TpaBM 1 NPOUCLLIECTBUIA M Ha4ano
KOMMEKCHOro 0Npo6oBaHMs B 3ar1aHMpOBaHHbIN CPOK.

BEAYLMM NHXEHEP
M0 BYPEHMIO

H

3a aKTVBHOe y4acTuhe B NporpaMmmMe MoAepHu3aLmmn o6opyaoBaHus
1 ynyYlleHns NPOM3BOACTBEHHbIX NMokasaTtenei 6yposoit N211, nuaepckue
Ka4ecTBa 1 BbICOKMIA NPOheCcCMOoHanuam.

BAJIEPUA

PYKOBOAWTESb
OTAENA OT UMb

Mo KAMUTANBHOMY
CTPOUTENBCTBY

3a athdeKTNBHOE ynpaB/ieHne BHOBb 3anyLleHHoi 6puragoin KPC,

pasBuTWe 1 NoAJeP>KaHwe KynbTypbl 6€30MacHOro BbINOSHEHWS paboT,

a TakXKe aKTVMBHOE yyacTyie B NporpamMMe NoCTOSHHbBIX YNyYLLEHWI, NO3BONUB-
LUMX JOBUTLCS BbICOKMX MPOU3BOACTBEHHbIX MOKasaTene.

- BEZYLLMI CIELMANMUCT
M0 OXPAHE TPY/IA
1 MPOMBILEHHOM

BE3OMACHOCTMN

3a aKTVBHOE y4yacTve B CBOEBPEMEHHON 1 6e30MacHO MOGUAN3aLImMm

1 3anycke 6yposoit N212 B Havane 2022 ., a Takxxe NMAepCKme KadecTsa
1 OTBETCTBEHHOE OTHOLUEHWE K MOCTaBNeHHbIM 3afja4am, KoTopble
NO3BONMNN AOBUTLCS LieNEBbIX 3HAYEHNIA MO CTPOUTENBCTBY CKBaXMWH
6ypoBoi ycTaHOBKOM N212 B MakCUMasbHO CXaTble CPOKM.

TNABHbI CMELMAINCT

An EKCAHAP M0 NMPOMbILLEHHON
BE30MACHOCTH

M NMPOM3BOACTBEHHOMY

KOHTPOJItO

3a HaCTaBHUYECTBO PYKOBOAWUTENAM W YHaCTHUKAM KOMaHA,
peanuayroLLyx okycHble 3oHbI 030TOBOC PHB, M0 B 2020—2021 rr.

3a akTuBHOe y4yacTve B noarotoBke o6bekta BKHC-2 1 HacTaBHW4eCcTBO
B KOHKYypCe NnpodeccroHanbHOro MacTepcTsa «J1ydiunii no npodbeccum»
B Yyactn O30TOC.

3a BHeApeHwe NPOU3BOACTBEHHOrO KOHTPOS TPETHErO STana Ha MECTOPOXK-
[leHVN, 3a BKNaJ B 3HaUUTENbHOE yydllieHre nokasaTtenen no nposepke
NAOLWAAHBIX U JIMHERHbIX O6BEKTOB, BKIIHOYAs O6BEKTbI 91EKTPOIHEPTETUKM,
a Tak>Xe 3a y4acTve B NUIOTHOM MPOEKTe Mo NPUMeEHEHNHO VR-04KOB Kak
MHCTPYMeHTa An9 yAaNEHHOro NPOU3BOACTBEHHOIO KOHTPOSIA.

VIHXKEHEP CTAPLLNI CTAPLLUM
WNbOAP 10 PASABOT e m el FKATEPUHA i
AHATINTUK KASHAYENCTBA
3a nnaepcTBo B GOPMUPOBAHUM MHTErPUPOBAHHOIO M1aHa no Aobblve, 3a cTpemneHne K NolyYeHNto HOBbIX 3HaHWI, UX BHeAPEHVE B pabouyvie 3a BbICOKMI ypoBEHb MPO(eCCHoHanama, OTBeTCTBEHHOCTH
KpocchyHKUMOHaNbHOM B3avMOAEICTBIUM, KAYECTBEHHOM aKcnepTnse NPOEeKTbI W NOBbILLEeHVe nx addekTnBHoCTY (Power Bl/Power Query), W NMPUBEPXKEHHOCTH KOMMaHWN B BbIMOHEHWUN 3a[a4 B YC/IOBUAX
1 paboTe Ha peaynbTar. a Takxke NpodeccnoHanam B KOMMYHUKALMK, CTPECCOYCTONYNBOCTb, N3MEHEHWI 1 OTPaHUYEHHbIX PECYPCOB.
MOMOLLb YieHaM KOMaHAbI 1 AUCLMMANHY.
- PYKOBOAWTEN CMELMANNCT BEAYLLMA
NAPbS S A TIEKCAHAOP WAt ENEHA
KOPIMOPATUBHbIX MATEPUATTbHbBIX
DYHKLINN PECYPCOB

3a KOHTPaKTHOE COMPOBOX/AeHWe MUrpaLmi I T-uHhPaACTPYKTYpbI, CPOUHOE
3aKJ/TKOYEHVE HEOBXOANMbIX OFOBOPOB, OPraHN3aLmMIo PAbOTbl CBOEH rpymbl
B YC/IOBUSIX OFPaHUYEHHOCTY PECYPCOB, @ Takde paBoTy Mo nepesakoUeHuto
[IOrOBOPOB B YCJIOBWSIX CaHKLMIA.

BEYLLMIA
BYXTANTEP

3a BbICOKME NPOU3BOACTBEHHbIE NoKa3aTenu, opraHu3aLmnto 6e30nacHbIx
pPaboT MO EMOHTAXY CTapbIX M MOHTaXy HOBbIX (DPOHTaNbHbIX CTeNNaxewn
Ha CK/laje, a TakXke OpraH1M3aumio TeEXHUYECKON aTTecTaumum MaTepuanos
kaTeropun HBW, no3BonuBLLelt BOBAEYb YacTb MaTepUanoB B pabounii CToK.

BELYLLMI
BYXTANTEP

3a pa3paboTKy KOHTPOSEN MO Hanory Ha NpubbINb, B pesynbTaTe KOTOpbIX
peanvdoBaH Ha 100% dyHKUMoHan SAP B YacTv aBToMaTU3auUmy pacyeTa
Hanora Ha NpubbINb.

BEAYLMM NHXXEHEP

M0 NNAHVPOBAHWIO 1 PABBUTIIO
NHOOPMALIMOHHbBIX CUCTEM

N CUCTEM CBA3N

APTEM

3a ycreLHyto peannaaLmio NpoekTa no onTuMmn3aLmmn 6rusHec-npoliecca
KanuTanuaaumm 3aKoOHYeHHbIX CTPOUTENBCTBOM 0OEKTOB W MPOSIBIEHHYHO
HaCTONYMBOCTb U LieNleyCTPEMIEHHOCTb B paboTe C BOBNEYEHHbIMM

B NPOLIECC NMOAPa3AeNeHNsaIMUI C LENbIO PeLLieHyst MOCTaBNEHHbIX 3a4aq.

3a fleATenbHOe yyacTue B NpopatoTKe CxeMbl B3aMMOAENCTBUS
C NOAPAAUMKOM, OKa3blBaOLLMM YCAYri nuTaHns Ha CanbiMCKom
rpynne MecToOpOXAEHUIA.

3a NPOaKTUBHBbIN NOAXOM, MHALUMATUBHOCTL B MPOEKTE SIoKanmnsaumm —
pa3BepTbIBaHWUM HACTPOKM 6a30BOII CETEBOV MHDPACTPYKTYpPbI
IOKabHOro JOMeHa KOMMaHuu.



MEHEDKEP
AAP b4 10 OPFAHV3ALIVOHHBIM
N3MEHEHNAM

PABOTA EAVMHOW KOMAHOOW

BEAYLWUMM NHXKEHEP
M0 OBCJTYXMBAHMIO
MHOOPMALIMOHHBIX
CUCTEM M CUCTEM CBA3N

11

BEAYLLUMM CNELMANNCT
M0 KOHTPOJIO
JOKYMEHTOOBOPOTA

BAJIEPUY

3a VHUUMATMBHOCTb B COMPOBOMXAEHWM MUrpaumnn IT-uHGpacTpyKTypbl,
BbIMOJIHEHME 60/bLIOTO 06beMa [OMOMHUTENBHOMO MYHKUMOHAA B paMKax
nepexoa Ha NoKasbHbIN JOMEH.

CMEUMANNCT
OTAENA BHELHMX
CBA3EN

3a aKTVBHOE y4acTue B NloKanusaummn CeTn 1 fanbHenLwen HacTponku
B HOBOM [IOMEHE.

HUKOIAW

NHXEHEP-MEXAHWK

3a MHOTOMETHWI BKNa B paboTy OTAENa, ONepaTvBHYHO PerycTpaumio
1 pacrpeieneHye KOpPeCrnoHAEeHLMM roCyAapCTBEHHbIX OPraHOB, aKTUBHOE
y4yacTue B COBEPLUEHCTBOBAHMM NMPOLIECCOB JOKYMEHTOO60POTA KOMMNaHUU.

TNABHbBIN MEXAHWUK,
HAYATTbHUK OTAENA
NABHOIO MEXAHMKA

BNAOUMUP

3a NpodheccHoHanam 1 BbICOKYH BOBIEYEHHOCTb B PELLIEHIE BOMPOCOB
KPM3UCHbBIX KOMMYHUKaLWi, 9QHEKTUBHYIO MOAAEPXKKY MPOEKTOB,
peanuayembix Ha CasbIMCKOM rpyrrne MeCTOPOXKAEHHI.

TPYBOMPOBOAYMK
JIMHEMHbBIA

3a MHULMATVBHOCTb, OTBETCTBEHHOCTb B PabOTe, HanaXmnBaHne KOHTPONs
3a 060pPOTOM MaTepuasoB 1 BK1aj B CBOEBPEMEHHOCTb BbINOMHEHWS paboT
no TO 1 peMOHTY, a TakXKe aKTUBHOE y4acTune B Mporpammax

KBIM n 030TOBOC.

BEAYLLUMN
VHXXEHEP
KUMNA

ANEKCEW

3a OTBETCTBEHHOE 1 BHAMATENBbHOE OTHOLLIEHNE K KOMINEKTUBY, KOMMETEHT-
HOCTb ¥ MOCTOSIHHOE Pa3BUTUE COTPYAHUKOB. 3a 3HAUUTENbHbIN BKNAA

B JOCTUXKEHWE LIENEN, HanNpaBeHHbIX Ha NoBbILLeHe 3D dOEKTUBHOCTH
NPOV3BOACTBA: reHepUPOBaHUE Mael Mo ONTUMU3aLMW 3aTPaT KOMMaHUK.
3a 60o/bLLUOV BKNAA B NOBbILLEHVE 9D dOEKTUBHOCTY KOMMIaHUK, BbICOKUIA
npodeccruoHannam 1 JO6POCOBECTHbIN TPYA.

ANEKCAHAP i

3a Ka4eCTBEHHOe NpoBeaeHne paboT Mo TEXHNYECKOMY 06CITY>KMBAHUIO

1 PEMOHTY 060PYA0BaHMs MPOMbICIOBbLIX TPYGOMNPOBOAOB. 3a aKTUBHOE
y4acTuve B BbISIBMEHUN HECOOTBETCTBWIA 1 HanucaHwun KapT 6e3onacHocTy,
KOTOpble B 60/bLIMHCTBE CBOEM UMEIOT CTaTyC «3aKpblTa». 3a akTUBHOE
yJacTve B BbISiBNEHUN NoTepb 9DHEKTUBHOCTY MPOM3BOACTBA 1 BHECEHUS
NpeanoXKeHNIA Mo 1X YCTPaHEHWIO, B pamMKax peannaaLmmn npoeKkTos

o NoBblLLeHNto 3heKTUBHOCTY G13Heca B OTAENe aKCnlyaTaumm.

BEAYLLMW UHXEHEP
M0 OPFAHU3ALIN
TEXHWYECKOIro
OBC/1Y)XMBAHNA

3a 60bLLOK BKNaA B peanusaLmio MeponpusaTiii No NoBepKe v CAnYeHnto
060pyoBaHus, ciaye 1 KOHTPOto KavecTBa HedTW Ha [MCH. 3a KoHTpob
paboTbl N0 TEXHWUYECKOMY 06Cny>KMBaHUO o6opyaoBannsa KMKMA YITH.
3a aKTUBHOE y4acTue B NporpamMmme NOCTOSIHHbIX YyULeHWi, Inaepckue
KavecTBa, 6narofaps KOTOPbIM MOCTPOEHbI KOHCTPYKTVBHbIE MPOLIECChl
paboTbl C NpefcTaBUTENAMU CMEXHbIX cny>k6 CI v NoapaaHbIMK
opraH1sauusmMm.
M TTABHbIV CMELMAINCT

MO BHELWIHEMY
SHEPTOCHABXXEHWIO

3a KBaNMOUUMPOBAHHYHO U KOMMETEHTHYO paboTy B o6nacTv ACY Tr1,
CTpemMIeHne K oNTUMMU3aLmMmn NPOLIECCOB U S3KOHOMUW CPESCTB KOMMaHuu,

3@ CaMOCTOATENbHYO peann3aLymio pasanyHblX MPOEKTOB N0 MOAEPHM3aLIMK,
a Takke 3a CTpeMIEHNE K MOCTOSIHHOMY CaMOPasBUTHIO W PACLUMPEHUIO
HaBbIKOB ¥ KOMMETEHLMIA.

TNABHbI CMELMAINCT

AMUTPUU el
W FEHEPALIA
ONEKTPOSHEPT N

3a rpaMoOTHOCTb ¥ OTBETCTBEHHOCTb, K/TKOYEBYHO POSb B NMpoLieccax
opraHusaumnm v NNaHMpoBaHWsA TEXHUYECKOro 06CY)KUBaHKSA, KAYECTBEHHYIO
1 CBOEBPEMEHHYIO peanmnsaLmio MHULMATUB, ONePaTUBHYHO OTPaBOTKyY
3anpoCoB KOJIEr, pa3BUTHE KybTypbl OTKPbITOCTY MOCPEACTBOM
[EMOHCTPALMM BOBMIEYEHNS, MHULMMPOBAHWS 1 peanv3almmn UHULMaTmB,
Takux kak MobunbHoe TOPO, naeHTuduKaumna v yctpaHeHmne
HECOOTBETCTBUIM MacTep-AaHHbix KCYTO.

MACTEP
coay

3a peanunsauumto npoekTa no BbIBoAy 100% To4ek yyeTa Ha ONTOBbLIN PbIHOK
3N1EKTPUYECKOIN SHEPT UM U MOLLHOCTY, 3 deKTUBHOE NNaHMpoBaHmne

noTpebneHns dHEPropecypcoB C NOYaCOBbIM KOHTPOIEM, TaKnM 06pa3oMm,
CM I vmeeT camblit 9hheKTUBHDBIN Tapud Ha 3NEKTPOIHEPT MO MO OTPac/v.

MACTEP
coay

3a peanunsaumno MeponpuaTUil No 06ecneveHmto yCTon4YMBo paboTbl
[TSC B ycnoBusx CaHKLMOHHOIO AaBneHVa — NOArOTOB/EHA W 3alUMLLEeHa
cTpaTernsa aKcnayaTaumy CTaHLMy, peannayeTcs NPOeKT anbTePHATUBHbIX
KaHanoB NOCTaBKW OCHOBHOIO 060PYA0BaHUS.

> CMELWMANMCT
AHOPEU
O3HONT

3a addeKkTVBHOE 1 6e30nacHoe BbINMOMHEHVE PAGOT MO BPE3Ke ¥ BKIFOUYEHNIO
HOBbIX 06GBEKTOB 9HEPTETVKM, 6E30LLIME0YHOE BbINOMHEHWE OnepaTUBHbIX
NepeKtoYEHIIA, NPaBUIBHOCTb NPOBOAVMBIX A0MYCKOB 6pUraj, CoKpalleHve
noTepb Mo HedTH 3a CHET ONTUMUBALMM BPEMEHN NEPEKITIOYEHNI
1 JOMNYCKOB 6purag.

- HAYATBHIK

3a ahhekTVBHOE 1 Ge30macHoe BbINOMHEHVE PaBOT MO BPe3Ke W BKIFOYEHNIO
HOBbIX 0O bEKTOB 3HEPreTUKM, 6e30LLINGOYHOE BbINOHEHWE ONepPaTUBHbBIX
nepeKtoYeHN, MPaBUAbHOCTb MPOBOAVMbIX AOMYCKOB 6purraf, CoOKpalleHvie
noTepb Mo HedTW 3a CYET ONTUMU3ALIMM BPEMEHU NEPEKITHOYUEHNI

1 fonyckoB 6purag,.

PYKOBOAUTEb

ANEKCAHAP
10 PA3BUTUIO

KYNbTYPbI

BE3OMACHOCTW

3a OTBETCTBEHHOE OTHOLLIEHME K paboTe, BbICOKMI NpodeccuoHanmam,

3@ OpraHW3aLmio 6e30MacHON ¥ CBOEBPEMEHHO NEPEBO3KY MaTepuanbHoO-
TEXHUYECKUX PecypcoB, 3a 6ecrnepeboiiHoe o6ecrneyeHme XnsHeeaTeNbHOCTH
CanbIMCKOW rpynmbl MECTOPOXAEHWI 1 [JOBPOCOBECTHOE OTHOLLIEHWE

K CBOVM [JO/KHOCTHBIM 06513aHHOCTSIM.

7 MALLIVHCT HACOCHOW
CEPFEM CTAHLIMM M0 SAKAYKE
PABOYErO ATEHTA

B MNACT 5 PASPAOA

3a KOMaHAHbIM NOAXOA U KOOPAMHALUMIO paGoT NOAPSIAHBIX OpraHn3auunii
KypVpyemoro oTaena v CMeXHbIx nogpasaeneHunit. 3a NpuBep>KeHHOCTb
npuHumnam KBI, nthnumaTtuney CTpOMTENLCTBA HOBOW CNOPTMBHOM NAOLLAAKN
B ropogke YIH, a Takke 3a OpraH13aLmio 1 KypupoBaHme CnopTUBHO-
MacCOBbIX MEPONPUSATUIA Ha TEPPUTOPUM MecTopoXkaeHui CI.

OlMEPATOP
KAYCAP oy
5 PA3PAOA

3a BAOXHOBMSIOLLYIO MHULIMATUBHOCTD MO MHOMMM HanpaBneHusamM
1 [OCTUXKEHNE KOHKPETHbIX PE3Y/bTATOB, MOALEPXKKY YUNEHOB KOMaH bl
Ha CanbIMCKOW rpyrnne MeCTOPOX/AEHW N BbICOKYHO NpUBEPXKEHHOCTb KB,

=

3a OTBETCTBEHHbI, NpodeccnoHanbHblii NOAXOA K paboTe, KOTopbIi
MO3BOJNA YCMELLHO OCYLLECTBUTbL NEPEXos 06BEKTA C 3aKayYKi CEHOMAaHCKOW
BOAb! (OT AO6bIBAIOLLMX CKBAXMH) Ha NMOATOBAPHYHO, cbpacbiBaemyto ¢ YT1CB,
1 NpefonpeAenin 3anyck v ycneluHoe GyHKLU1OHMpoBaHe 060pyA0BaHNS
Ha YICB, 3a akTMBHOe y4acTue B HaCTPOWiKe pexxruma 1 paboTbl 060pyAoBa-
HUA BKHC, 3a cTpemneHune K 3HaHWsM, ObICTPOe 13yYeHie NPoLIECCoB.

3a nnaepctso B Bonpocax KbIM 1 030TOBOC.

OMEPATOP

Mro Pb MO AOBbIYE
HEDTU N TA3A

5 PASPALA

3a BOBNEYEHHOCTb B MPOV3BOACTBO ¥ 3aMHTEPECOBAHHOCTb B MOAAEP>KaHWN
060py0BaHNsA 06bEKTOB B Pa6OTOCMOCOGHOM COCTOSIHUK, OT/IMYHOE
Ka4ecTBO paboTbl, BbINOMHEHVE AONOMHUTENBHBIX 06bEMOB PabOT, MPOABIE-
HWe MHMUMaTVBbI ¢ ahdeKToM Ha paboTy KOMaH[bl, TPOheccnoHannsam,
nepegfavy 3HaHWi, HaBbIKOB W OMbiTa KOMNEraMm, a Takxke BKaz B yKpenieHve
KBl 1 HacTaBHWYECTBO.

ANEKCAH[P e
HEDTU N TA3A
5 PA3PAOA

3a NpuBepP>KEHHOCTb NPOMECCHN, BbICOKUI MPOHECCMOHANN3M, HaCTON M-
BOCTb M NMOCNeA0BaTENbHOCTbL B AOCTUXKEHUM Leneld. 3a 60MbLUO BKNaj

B pas3BUTUE KONET, HACTAaBHWUYECTBO. 3a BKaf B NPOEKTbI «[Jocka peLueHns
npo6nemy, «<KysHula naei», «<BopoHka BO3MOXHOCTER», 3a NPeAIoXeHve
CMoCO6OB YCOBEPLLEHCTBOBAHUSA TEXHOIOMMYECKOrO NPOLIECCa, @ UMEHHO

3a pa3paboTKy HOBbIX MAEN MO YBENNYEHUNIO A06bIYM HEDTU U KOMMETEHTHOE
COMPOBOX/EHWE NpoLecca BHEAPEHNSA N3MEHEHWIA.

HAYATBHK
APTEM OT/IENA SKCTUTYATALIMM
MECTOPOYX/EHMA

3a BbICOKOE Ka4eCTBO BbINO/HEHUSA PaBOT, HULIMATUBHOCTb, COBMELLIEHME
Npodeccuil, TOCTOAHHOE COBEPLIEHCTBOBAHWE 3HAHW U HABbIKOB, @ TaKXe
3a cobntoaermne TpebosaHnii no 030TOBOC.

BEAYLLMM
NHXEHEP-AHATTNTMK
10 SKCTYATALIMN
MEXAHW3MPOBAHHOIO
®OHOA CKBAXUH

BAOAUM

3a BbICOKOE Ka4eCTBO BbINOHEHUS PaBOT, MHULIMATUBHOCTb, COBMELLIEHWE
NpodeCCuil, NTOCTOAHHOE COBEPLIEHCTBOBAHWE 3HAHW U HABbIKOB, @ TaKXe
3a cobntofeHne TpebosaHmin no 030TOBOC.

3ABEAYIOLLIMIA
JIABOPATOPVIEN YITH

3a LO6POCOBECTHbIN TPYA M 9D HEKTUBHYO paboTy B KoMMNaHuu. MNpodeccuro-
HanbHbIA NMOAXOA, BbICOKYIO MHULUMATUBHOCTb W BOB/IEYEHHOCTb, CAMOOTAAYY,
OTBETCTBEHHOE OTHOLLIEHME K paboTe, ONepaTnBHYHO N 9D HEKTUBHYHO
peanu3aumio NOCTaBAEHHbIX 3afjaY, @ TakXKe 3@ KOHTPOSIb 1 yy4LleHne
pesynbTaToB PabOThbl MPOW3BOACTBEHHbIX O6BHEKTOB B 061aCTH
NPOMbILLEHHOV 6e30MacHOCTY.

TNIABHbIV
CMEUMAINCT
M0 MEPCOHASTY

3a aKTWBHOE yyacTye B NpoeKTax KOMMNaHuu, BHepeHe HOBbIX METOANK,
HamnpaseHHbIX Ha NOBbILLEHWE TOYHOCTW U3MEPEHWIA, CHUKEHVE TPy[03aTpaT,
CHWKEHWe OTPULIaTENbHOrO BO3AENCTBUA Ha 3[10POBbE MepcoHana.

3a NpeAnoXeHns No oNTUMU3aLMK 3aTpaT NyTeM MMMNOPTO3aMeLLEHS
XMMPEaKTUBOB ¥ 060PYA0BaHMS, 33 BbICOKUI NPOheccuoHanuam

1 3a60Ty O nepcoHarne.

3a MHOroNeTHWU Tpya B KoMnaHun «CanbiM [eTponeym», LOOPOCOBECTHYHO
paboTy 1 CYLLECTBEHHbIN BKNAZ B pa3BUTUE NEPCOHaNa v NOALEPXKKY
onepaTVBHOM esTeNbHOCTU KOMMaHWN.

3a cBOeBPEMEHHOE, MOIHOE M Ka4YeCTBEHHOE peLleHVe MOCTaBNeHHbIX 3aAau
no paboTe C MexaH131POBaHHbIM (GOHLOM CKBaXWH. 3a pa3paboTKy

1 BHEAPEHME aBTOMATUYECKOrO BbIBOAA OCHOBHbIX MokasaTenei no paborte
o6opyfoBaHus YOLH Ha WRFM ESP Dashboard, ontumunsaumnto dopmbl
pacyéTa An3aliHa o6opyaoBaHua YILIH, cokpalleHne 3aTpaT Ha KOMMOHOBKY
NOrpy>KHOro 060PYAOBAHWS, @ TakXKe MHULMATUBY B OCTUXKEHNU NPON3BOL-
CTBEHHbIX LieNei, ONTYMMU3aLMIo MPOLIECCOB W NMOAAEPIKKY KOMer.



12 BESOINMACHOCTDB INPEBBILLE BCEIO

[epoin 6e3onacHoOro Tpyaa

— Anekcei, pacckaxuTe o ciyJyae, 6narogaps
BMelLLaTeNbCTBY B KOTOPbI BAC HOMUHUPOBaNu
Ha 3BaHue epos 6esonacHoro Tpyaa.

— B KOHLe MapTa y MeHs1 6blna HoYHasa CMeHa.
[Tepeno MHoW cToaNa 3agadva — pacymcTka KyCTOBON
nnowaakm Ne 15 Ha 3anagHo-CanbiMCKOM
MECTOPOXAEHUN. B KaKOW-TO MOMEHT KOBLL MOEro
norpysymka 3aLenunca 3a CTpaHHbIi NpeamerT,

N MHE NMPULLIOCH BbITU MOCMOTPETD, YTO NMPOUSOLLIO.
Okaszanochb, 4TO C NIoLaAKM 3abblnu yépaTb

nposofa. K MoeMy cHacTbtO, OHV HaxOAUNCh

He nof HanpskeHneMm. MNocne obHapy>KeHna NPOBOAOB
A nofan 3HaK BOAWTENHO camMOcBana 1 0CTaHOBW PaboTbl.
Hanblue 5 nepegan nHdopmMaLumnio Mactepy

1 AVUCMETYEPY, @ MO BO3BPALLEHWN B XXMTON

FOPOAOK — 3anofHWA KapTy 6€30MacHOCTM.

— 9TOT cnyvaii cTan nepebIM BallUM
BMeLIaTeNnbCTBOM B Hebe3onacHble cuTyaLum?

— HeT, Ha Hally paboTy BAMAET MHOXECTBO
onacHbIX (GaKToOpOB, MO3TOMY BCerfa Hy>KHO 6bITb
BHMMaTENbHbIM Kak K cebe, Tak 1 K KOMeram.
OfiHaXXAbl NIETOM Mbl MPOBOAWIN AOPOXKHbIE PaBoTbI
Ha KOMKOPE, 1 Ha HalleM y4acTke o6pa3oBanach
TPaHCMNopTHas KOMOHHa. BoanTeny noknHynm
TpaHCMNOoPT, YTO6bI NOOBLIATLCA APYT C APYrOM.

A nogollen K HAM 1 HarNoMHWI 06 ONacHOCTY
Me[IBeXKeornacHOro nepyoaa, Konneru
no6narofapuam MeHs 3a 64UTeNbHOCTb

1 BEPHYAUCH B TPAHCMOPT.

— AneKcel, pacCKaxuTe HeMHOro o cebe.

— A poannca B [NepMCKOM Kpae, rae X1y 40 CUX Mop.
3pech g nonyywn cpefHee NpodeccnoHanbHoe
06pa3oBaHue, a Mo3XKe — MpoLLe NepenoaroToBKyY
Ha crneumnanbHOCTb «BOAUTENb MOrPy34mKar.

— Kak cknapbliBancs Ball KapbepHbIil NyTb?

— Ha CanbIMCKMX MeCTOPOXAEHMAX F TPYXKYCb Y>Ke CEMb
NET, U3 HUX NOoCneAHVe Tpu rofa — B «3anagHo-Cuérpckon
CTpountenbHoli KomnaHumy. [lo aToro paéotan

B HedTepasBeKe 1 JOPOXKHOM KOMNaHNW.

— BaM ecTb C YeM CpaBHUTb ONbIT paboTbl Ha CanbIMCKUX
MecTopoXaeHusx. B uem otnnuna?

— B Apyrnx KoMnaHusax s cTapasncs pabotaTtb 6e30nacHo,
HO A/1A 8TOrO He Bceraa Obinn co3haHbl HEOBXoAMMble
ycnosus. Ha CanbIMCKUX MECTOPOXAEHUAX €CTb HE TONTBKO
6naronpuATHbIe YCIOBMS, HO U KONNMEKTUB, KOTOPbI
NoAAEPIKMBAET LIEHHOCTM 6e30MacHOR padoThbl.

— 06cyxaaeTe BHYTPY KOJINIEKTUBA MOTMBALMOHHbIE
nporpamMmmbl 6€30MacHOro NPou3BoAcTBa?

— [a! Mou Konnervi nepuoamnyeckn CTaHOBATCS HOMUHaHTa-
MW B pasHbIX MOTUBALMOHHbIX MPOrpaMMax 1 Aensarcs
CBOWM OMbITOM. Tak f y3Han npo HoMUHaLwmio «epol
6€30MacHOro Tpyaa», Ho flaxke NoAyMaTh He MOT, YTO Mosydy
9TO NOYeTHOE 3BaHKE.

>
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Anekcen KasapuH

000 «3anagHo-Cubupckas
CtpoutenbHaa KomnaHus»
BoauTenb norpysumnka

MO NTOTAM ATTPEJTA 2022 TOOA

OAHWVM VM3 'EPOEB BE30MNACHOIO
TPYOA B «CAJIBIM METPOJIEYM» CTAJT
ANEKCEN KA3APUH, BOOMTE/ b
MNOorPY34MKA. BO BPEMA PACHNCTKN
KYCTOBOW M/IOLLAKM B HOYHYIO
CMEHY AJTEKCEM BOBPEMS OCTAHOBMIT
PABOTY MOIPY34HNKA U TTPELOTBPATWII
STUM MOTEHUWMANBHO OMNMACHYHO

Korpaa nHxkeHep nNo oxpaHe TpyAa CooBLWMI MHe
06 3TOM, 5 3J0POBO YAMBUIICS.

— Anekcen, Kak Ha Bac MoBusina BBOgHas ceccus
no KynbType 6e30nacHoro npou3BoAcTea?

— bonblloe BneYaTneHne Ha MeHsi mponaBesia McTopumsa
Yapau n HanoMHMNa o Moel co6CTBeHHOM. B MonogocTn
Mbl NPOBOAMAM PabOTbl MO YCTAaHOBKE [OPOXHOMO 3HaKa.
MHe 6b110 HeyJ06HO paboTaTb B 3aLUMTHbBIX NepyaTkax,

1 8 Ux cHaN. CnycTsa napy MUHYT MHCTPYMEHT COCKOb3HYI
C KpenneHns 1 noBpeann MHe pyKy. Toraa s NoHan,

4TO 6e30MacHOCTb ropasfo BaxxHee KomdbopTa.

— A Bo BHepa6ouee BpeMmsi Bbl co6Jll0faeTe npaBuna
6e3onacHocTn?

— [a, A XnBy B CO6CTBEHHOM [IOME, a TaM 6e3 Mep
OCTOPOYHOCTK HIKyAa. Cnexxy 3a Tem, 4YTo6bl MoK
6M3KMNEe BbINOHSN BCe paboTbl 6e30MacHo,

1 pacckasblBato MM O TOM, YTO MOXKET CITyYnTbCS,
€C/IN He yBaXkaTb TEXHMKY 6e30MacHOCTU.

— Anekceii, 4To 6bl Bbl XOTeJIN NOXKesaTb Kosuieram?

— BbITb BHUMATENBHBIMU He TONbKO K cebe,

HO ¥ K TOBapuLLam no pabote. He 60ATbCA NPOSIBNSATb
VHWUMATUBY, BMELUMBATbCS U OCTaHaBMBATb
onacHble cUTyaLumn. Bbl BCerga CMoXeTe HanTn
NOAAEPIKKY CBOUX KOJI/Er 1 PyKOBOACTBA.



